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The Organization

Barevny svét déti was founded in 2004. Its primary goal is to supportinstitutionalized
children and young people particularly to help them become independent and to step
in the public life. Additional goals of the organization focus on aiding children whose
family background suffers imperfections such as child negligence, domestic instability,
a broken home, social problems, the threat of social exclusion, and so on.

Projekt Kamos // Project Buddy

The aim of the project is to raise the level of education, to motivate to education, and to extend
knowledge of opportunities of education for children whose domestic background lacks sufficient
motivation with preparation for studies. The project targets both institutionalized children and children
from socially weak and problematic families.

Pravni a ob¢anské minimum pro skolaky // Civil-Law Minimum for School Kids
These are educational courses that focus on practical knowledge of basic laws for older pupils.

Information is administered using entertaining and interactive media which is adapted to the age
of child.

Specialni program proti Sikanovani // Special Program against Bullies

A project designed to target and minimalize bullies within Prague 2 school district. Its prime
directive is to offer open access, comprehensive training resulting in standardized methods and practices
implemented system wide.




Priblizovani profesi // Profession Approaching

The aim of this project is to expose children and teenagers to employment opportunities
and career choices. These options are oftentimes unclear to the average person and even more so
for institutionalized children who, over time, have become divorced from reality.

Barevna pastelka // Coloured Pencil
This is a project for artetherapeutic and arts workshop. Established to help children with
or without physical challenges or disabilities.

Kdo komu? // Who To Whom

Yields ideas to institutionalized children of “the world outside” by way of familiar seminars. We
want to encourage social interaction and share in their likes and dislikes. We try to broaden their
horizons and suggest uses of their spare time.

Odborné seminare // Professional Seminars
Seminars are meant for both professionals and non-professionals. The aim is to discuss themes
dealing with our society, concerning family terms, children and young people.

Pojdte na Dvojku // Come On Two

This project runs under the patronage of City District Prague 2 Council. The project puts into
practice the idea of interaction in terms of responsibility between companies and their local community.
As we join the project, we help specific children. The aim is to generate finance for projects which are
run within Prague 2 city district.




History
2004

I. News
* Foundation of non-profit organization
* Entering of general sponsor Impact-Corti — providing office space in Belgicka Street, Prague 2
« Start of Project KROK (Step) supported by Youth Agency
« Start of Project Priblizovani profesi (Profession Approaching)
« Start of arts and artetherapeutic workshop Barvena pastelka (Coloured Pencil)
» Start of project Pravni a obéanské minimum pro $koldky (Civil-Law Minimum for School Kid)
2. Sponsorship, grants
* Youth Agency grant
* Business firms
3. Profile
* Fortifying partnerships between children’s homes and BSD
* Fortifying relationships between children and BSD workers
* Monitoring of institutional environment

2005

I. News
« Start of Project Odborné seminare (Professional Seminars)
* Start of Project Kdmos$ (Buddy)




2. Sponsorship, grants
* Approval of funds from the Ministry of Labour and Social Affairs
* Approval of funds from City District Prague 2 Council
Start of communication with the company ALLEN & OVERY — formulation of fundraising plan
* Arrangement of the auction sale in Zofin
* Increase in number of business donators
3. Main projects development
Project Barevna pastelka (Coloured Pencil)
* Hiring a new lecturer
* Increase in number of lessons
* Increase in number of children
Pravni a ob¢anské minimum (Civil-Law Minimum for School Kids)
» Extension of supply (new courses)
* Hiring as many as 5 lecturers
* Increase in number of orders from the schools
* Important fortifying communication between BSD and the schools
* Targeting schools in Prague 2 with the aim of presenting these courses for children from basic
and special school as a part of educational system within the prevention of extending
social-pathologic phenomena
Poradna Krok (Advisory Centre Step)
* End of the project
* Publishing of methodical handbook “Pomédhdme détem vkrotit do zivota” (“We Help Children




Face Life”) meant for pedagogues and child workers
Odborné seminare (Professional Seminars)
* Fixing regularity
* Improving quality of the project (according to auditor’s feedback)

4. Profile
* Towards higher proficiency and improving quality of supplying services
* Towards fortifying communication with government institutions and subjects joined to BSD
projects
* Towards the building of local responsibility
* Extension of goal group of children from socially weak families; supports families

2006

. News
« Start of project Kdo komu (Who to Whom)
* Arranging the project Pojdte na dvojku (Come on Two)
» Start of Project Special program against bullies
2. Sponsorship, grants
* The auction sale in Zofin
* Funds from the Ministry of Labour and Social Affairs
* Funds from Prague 2 city district
* Start of communication with the company PricewaterhouseCoopers
cooperation with the Project Come On Two




3. Main projects development
Projekt Kamos (Project Buddy)
* Arrangement of professionals for the project
* Increase in number of children up to 25
* Increase in number of assistants
* Supervision including video training by interaction
* Improving quality of services (family therapy, psychological tests for children, etc.)
* Employers training
Specialni program proti Sikanovani (Special Program against Bullies)
* Establishing an awareness team of experts
* Establishing an awareness team for Prague 2 city district
* Construct a special program against bullies
* Open floor seminar and discussion focusing on bullies
* Organizing background papers for training of director and teachers of schools preparing data
for research
Pravni a ob¢anské minimum (Civil-Law Minimum for School Kids)
 Stabilization
Odborné seminare (Professional Seminars)
 Stabilization
Project Barevna pastelka (Coloured Pencil)
 Stabilization




Future Strategy

The aim is to keep the profile of the organization which prepares institutionalized children,
adolescents, and children from difficult domestic backgrounds face life independently and to co-operate
with their professional and social peers. We will continue to motivate and focus on the personality
development of children with special emphasis on the importance education and its merits.

The goals of 2006

* Building local responsibility

* Focusing on long-term projects

 Stabilization of partners and establishing close partnership in the meaning of long-term
partnership strategy

* Support and development of projects for children before institutionalizing including support
of the family itself

* Education as a form of support

* Improving quality and growth of supplying services
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